
G R A N T M A K I N G F O R
C O L O R A D O ’ S Y O U N G E S T
C H I L D R E N A N D T H E I R F A M I L I E S

The Buell Foundation is dedicated to early 

childhood and improving the lives of young 

children and their families throughout Colorado. 

We have made significant contributions to 

organizations and initiatives that work to bolster 

outcomes for children ages birth to five, 

particularly those from underserved and under-

resourced communities across the state.w w w . b u e l l f o u n d a t i o n . o r g



Reasons for Optimism

Last Six Years

• Full-Day Kindergarten (fall 2019)
• Paid Family and Medical Leave (FAMLI)
• Universal Preschool Program (Prop EE and II)
• Family Affordability Tax Credit
• Caregiver Tax Credit
• Career Advance Colorado
• Employer-Sponsored Child Care
• DOLA – Child Care Facility Development Toolkit
• Local Ballot Measure Success



Lodging Taxes
Communities are using lodging taxes to support early childhood 
education in myriad ways (Chalkbeat article)

 Estes Park is utilizing lodging taxes to purchase a building for child care, 
give out provider grants (operational support with requirements for higher 
pay, etc.), incentivize/support infant and toddler care and more. 

 Eagle County is utilizing lodging taxes to provide salary supplements 
($6,000 per year), pay for a nurse health consultant, level facilities costs 
and more. 

 Chaffee County is utilizing lodging taxes to support child care 
infrastructure and their ECE workforce.

 San Juan County just gave approval for more than $40k for operational 
support of Silverton Family Learning Center.

 Clear Creek County and Georgetown are utilizing lodging tax dollars to 
reduce costs for families, and they aim to increase summer care hours. 

 Ridgway voters approved a lodging tax increase, with 50% of the net 
lodging tax revenues used for workforce support, which includes child 
care and education, affordable housing, and programs facilitating 
homeownership.

 La Plata and Grand counties and the city of Montrose all passed lodging 
taxes in November of 2024 with the expectation that funds would support 
early childhood education. The city of Durango, Regional Housing 
Alliance, La Plata Economic Development Alliance and the local early 
childhood council released their child care investment strategy plan, 
which lays out a path where lodging tax funds would be used to 
encourage further investment.  



Leadership in La Plata County



Developed by the La Plata Economic Development Alliance, the 
Early Childhood Council of La Plata County, the Regional 
Housing Alliance of La Plata County, and the City of Durango in 
partnership with local consultants (Cass Walker Harvey of CWH 
Consulting, and Cyo Nystrom). 

The plan incorporates extensive market research and input from 
the business and childcare communities.
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Lessons Learned:
● Importance of diverse participation and advocacy
● Power of storytelling
● Influential advocates
● Community-driven action
● External support 
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OutcomesFunding SourceInvestmentYear

Additional approx. 260 childcare slots 
created

Increased wages by an average of 
$4000/year per educator - ensuring 
all educators are making at least 
$20/hour. 

Public Sector: 
$800,000

Private Sector:
$1M

Philanthropy: 
$400,000

$2.2M total investment

$1.2M to increase wages for 260 early 
childcare educators 

$800,000 to catalyze new childcare providers. 
Priority projects for year one:

● Bring existing facilities to capacity 
● Expansion of existing facilities
● Creation of bilingual program 
● Creation of 3 new in-home/family 

providers 
● Creation of Bayfield center 
● Support to alternative providers

$200,000 to complete strategic projects 

2026

Childcare Investment Fund - $10M

● Stabilizes the workforce through wages, tuition 
assistance, and benefits

● Immediate impact on retention and recruitment
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Creating a Strategic Investment Plan
- Is this a need for your community? Would it 

be helpful for funding/advocacy?
- Interest in a template or cohort model?



Questions & Answers



LET’S WORK TOGETHER
Jason Callegari
Buell Foundation
jcallegari@buellfoundation.org

Sarah Tober
La Plata Economic Development Alliance
sarah@yeslpc.com

Heather Hawk
Early Childhood Council of La Plata County 
heatherh@ecclaplata.org

Cass Walker Harvey
Consultant
cass@cwhconsulting.org


